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CHAPTER V.  STAKEHOLDERS 
 

SECTION 1. STAKEHOLDERS 
 

1. Members 
 
A member is a policyholder who meets the qualifying requirements and has 
complied with CARE MBA’s policies and guidelines. A member is entitled to all 
the rights and privileges duly set by the General Assembly. He/she shall, at all 
times, promote the vision, mission, principles, welfare and philosophy of success 
of the Association.  

 
2.  Board of Trustees  

 

A Board of Trustees is an elected group of individuals that has 
overall responsibility for the management CARE MBA, Inc... The board of 
trustees is typically the governing body of the Association and seeks to ensure 
the best interest of stakeholders in all types of management decisions. As a 
governing body, they are primarily responsible for ensuring good corporate 
governance, strategic directions, performance evaluation of management and 
implementation of fairness and transparency in the Association. 
 

3. Employees 

 
An employee is an individual who is hired by CARE MBA, Inc. to do a specific 
job. The employee is hired by the employer after an application and interview 
process results in his or her selection. He/she performs services to the 
Association with corresponding salary and wages as designated and implied on 
his/her employment contract. 

 
4. Suppliers/Contractors 

 
The Association engages the assistance of suppliers and/or contractors to 
provide services that the association will need for its daily operations. As part 
of its value chain, the Association will monitor its engagements with suppliers 
and contractors to make sure that they practice good governance and 
protects the environment. The Association will only engage 
suppliers/contractors that meet these standards.  

. 
To ensure that engagements with suppliers/contractors will be impartial and 
transparent; the Association will conduct a bidding process for projects with 
contracts; where a minimum of three (3) suppliers shall submit their proposal 
and business profile to the management for background check and validation 
of proposal. Selected supplier/contractor shall be issued a legal 
contract/agreement which will be duly notarized to make the engagement 
binding 

 

The association shall appoint the General Manager/Finance Officer to lead 
the bidding and selection process. All decisions/selections shall be approved 
by the Board of Trustees. 
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5. Community of Operations 
 
These are the immediate social groups or villages to which CARE MBA’s 
members belong and/or where CARE MBA, Inc. provides its services. In any 
business, there is a need for the support of the community where it operates. 
The Association acknowledge the significant role of the community in 
achieving its vision mission particularly in helping people become less 
vulnerable. 

 
The Association will strengthen its relationship with the community by sharing 
information about its programs and services. 

 
6. Environment 

 
This refers mainly to the physical and natural things, factors and interactions that 
constitute the site or context for CARE MBA’s activities and operations. 
 
The Association’s business operation does not directly affect the environment. 
However, it is still committed to do its part in promoting environmental 
sustainability through various initiatives within the office, among its Board  
 
The Association’s business operation does not directly affect the 
environment. However, it is still committed to do its part in promoting 
environmental sustainability through various initiatives within the office, 
among its trustees and employees and with its stakeholders. 
 

7. Partner Associations 
 
Cooperatives, organized groups and other related partners are the primary 
sources of CARE MBA’s membership. They are the fund mobilization partners of 
CARE MBA, Inc. and have a significant roles especially in collecting monthly 
contributions to members. Our partner Associations maintain their good 
relationship with their respective members and to CARE MBA, Inc. as well. 
 
.  

8. Regulatory Agencies 

 
Regulatory agencies are public authority or government agencies that set 
standards in a specific field of activity, operations in the private sector of the 
economy and enforce those standards. These include agencies and bodies that 
provide the framework within which Mutual Benefit Associations should legally 
operate. These policies, guidelines, and circulars issued by the regulatory 
agencies promote fairness and increase the level of confidence of the members,  
and other stakeholders of CARE MBA, Inc. 

 
 
 
 
 
 
 

https://en.wikipedia.org/wiki/Public_benefit_corporation

